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INTRODUCTORY 
NOTE:

The Assisted Voluntary Return and Reintegration programme is understood as an indispensable part of a com-
prehensive approach to migration management. Indeed, the importance of these programmes has been recog-

nized at the EU level, while there is a simultaneously acknowledged need for complementarity among all the actors 
and at different levels to promote safe and dignified return as well as a sustainable reintegration in the country of 
origin.

The Assisted Voluntary Return and Reintegration Programme (ARVoRe VII), co-funded by the European Asylum, 
Migration and Integration Fund (AMIF) and the Portuguese Immigration and Borders Service (SEF), was implement-
ed by the International Organization for Migration (IOM) between January 2019 and December 2020 to assist 
migrants who wanted to voluntarily return to their country of origin and contribute to sustainable reintegration. At 
the same time, this project sought to contribute to Portugal's commitment to prioritize assisted voluntary return 
over forced return as outlined in the Strategic Plan for Migration.

This report aims to show results achieved by the implementation of the ARVoRe VII Programme, seeking to pro-
vide, in an objective manner, profile data of migrants returning to their country of origin as well as of beneficiaries 
of assisted reintegration services. Assuming that the assistance effectiveness is also related to a promoted set 
of activities, this report also aims to show what has been done as far as concerns the visibility and the dissem-
ination, as well as the intervener qualification and complementary activities designed to assist migrants, such as 
psychosocial support.
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By taking into account the diversity of return programmes with different eligibility criteria, resources, national contexts 
and policies, in 2018, the IOM developed a framework for programs to assist voluntary return and reintegration in 
the sense of:

1. Reaffirming the importance of the voluntary return for a comprehensive and dignified approach to migration;

2. Establishing a “guidance” when approaching voluntary return and reintegration holistically.

1.1 THE IOM ASSISTED VOLUNTARY RETURN 
AND REINTEGRATION PROGRAMME AND THE 
FRAMEWORK FOR ASSISTED VOLUNTARY RETURN 
AND REINTEGRATION PROGRAMMES

The International Organization for Migration (IOM) considers the Assisted Voluntary Return and Reintegration 
Programme as a key element of support provided to migrants and as one of the main activities carried out 

by the Organization. 

The Assisted Voluntary Return is an integral part of a comprehensive approach to migration management, which 
aims to achieve a safe and dignified return of migrants, seeking to promote sustainable reintegration in their 
country of origin.

VISION

PRINCIPLES

OBJECTIVES

1
Migrants can 

make an informed 
decision and take 
ownership of the 
voluntary return 

process

1. Voluntariness

2. Migrant-centred response

3. Safety

4. Sustainability of reintegration

5. Confidentiality

6. Dialogue and partnerships

7. Evidence-based programming

Migrants 
in need 

are assisted to 
return voluntarily, 

safely and in dignity, 
and are supported in 

achieving sustainable reinte-
gration, in full respect for human 

rights, regardless of their migratory 
status.

2
Migrants reach 
their countries 
of origin in a 

safe and dignified 
manner

3
Returnees are 

able to overcome 
individual 
challenges 

impacting their 
reintegration

4
Communities 

have the capacity 
to provide 
an enabling 

environment for 
reintegration

5
Adequate policies and 

public services are 
in place to address 
the specific needs 
of returnees and 

communities alike.

The Framework for IOM's Voluntary Return Programmes

6. Migrant vulnerabilities are addressed throughout the voluntary return and reintegration process.
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1.2 ASSISTED VOLUNTARY RETURN AND 
REINTEGRATION PROGRAMME IN THE 
INTERNATIONAL CONTEXT

The IOM’s approach to return and reintegration was initially inspired by the foreword of the Constitution adopted 
in 1953, recognizing the need for assistance in migration context to ensure an orderly flow of movements, and the 

need to support any type of migration, including return; and, by the Article 1, paragraph 1 (d) of the same Constitution, 
it defines different types of assistance that the Organization could provide for voluntary return.

In recent years, return and reintegration of migrants have grown in political importance on the States agenda at the 
national and international level, as an indispensable part of a comprehensive approach to migration management, 
which can only be achieved through joint and coordinated efforts by state and non-state actors both nationally and 
internationally.

Considering this background, the Assisted Voluntary Return and Reintegration Programme finds its basis and 
contributes to three international complementary mechanisms, which generally outline strategic objectives to be 
considered by the States aiming for effective management and a comprehensive approach to migration issues. 

The IOM’s Migration Governance Framework (MiGOF) represents a consolidated, coherent and comprehensive ap-
proach to ensure an ordered and beneficial human migration for both migrants and host societies. By offering migrants 
the possibility to return safely and in a dignified manner, the Assisted Voluntary Return and Reintegration Programme 
contributes to the achievement of MIGOF Objective 3 and by providing reintegration assistance, it contributes to the 
achievement of MIGOF Objective 1. With this approach, it is assumed that voluntary return and reintegration shall not 
be regarded as separate from other elements of migration management.  

Vision: To assist migrants who want to return to their country of origin in a dignified and safe manner 
and provide them support for sustainable reintegration, in full respect for human rights and regardless 
of their migratory status.

1. Adherence to international 
standards and fulfilment of 
migrants’ rights.

2. Formulates policy using 
evidence and “whole-of-
government” approach.

3. Engages with partners to 
address migration and related 
issues.

PR
IN

C
IP

LE
S O

B
JEC

T
IV

ES

1. Advance the socieconimic 
well-being of migrants and 
society.

2. Effectively address the 
mobility dimenstions of crises.

3. Ensure that migration takes 
place in a safe, orderly and 
dignified manner.

MIGOF PRINCIPLES AND OBJECTIVES

MIGOF - Migration Governance Framework
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In 2015, States adopted the “2030 Agenda for Sustainable Development” to eradicate poverty in all its dimensions and 
promote sustainable development. The States have committed themselves to achieve Goal 10.7 to “facilitate migration 
and human mobility, including through facilitating voluntary return, which is an essential pillar in implementing well-planned 
and well-managed migration policies. On the other hand, voluntary return also contributes to Goal 10.2 – promote the 
social, employment, economic and political inclusion of all, regardless of age, gender, disability, race, ethnicity, origin, reli-
gion, economic status or otherwise – by supporting returnees in their economic and social activities, and in the process 
of psychosocial reintegration in their countries of origin and communities. Through the national network of partners 
for migrant information and referral, as well as local partnerships for implementing reintegration support, the Assisted 
Voluntary Return and Reintegration Programme is also relevant to objective 17.17– encourage and promote effective 
public, public-private and civil society partnerships. In addition, by engaging and empowering all relevant actors at local, 
regional and national levels, voluntary return programmes promote a broader and much comprehensive understanding of 
the importance of well-managed return policies, 
linking them to Goal 17.9 – enhance interna-
tional support for effective capacity building in 
developing countries to support national plans 
for the implementation of sustainable develop-
ment objectives, including through North-South, 
South-South and triangular cooperation. This ap-
proach is particularly relevant for countries that 
face challenges and/or have limited capacity to 
reintegrate returning migrants.

Lastly, it is important to consider that return 
and reintegration of migrants have gained fur-
ther political importance by being reflected 
in the Global Compact for Safe, Orderly and 
Regular Migration and, in particular, in Objec-
tive 21, which calls on government officials to 
cooperate on facilitating a safe and dignified 
return (...) as well as sustainable reintegration.

1.3 ASSISTED VOLUNTARY RETURN AND 
REINTEGRATION PROGRAMME IN PORTUGAL 

In Portugal, IOM implements Assisted Voluntary Return Programme since 1997 through a protocol signed with the 
Portuguese Government which established a pilot project. This Protocol was renewed in 2001 forming now a basic 

component of the Programme. From 2007, the Programme also benefited from EU funding, initially through the pre-
paratory phase of a European Return Fund and subsequently under the Framework Programme SOLID.

More recently, and under Multi-annual Financial Framework 2014-2020, the Organization implemented the ARVoRe 
VI (2016-2018) project and ARVoRe VII project between January 2019 and December 2020 which is the object of 
this report. In addition to EU funding, the projects implemented by the IOM have been co-funded by the Portuguese 
Immigration and Borders Service as a key strategic partner in this field. 

In general, the Programme provides support to vulnerable migrants, asylum seekers, whose application has been re-
fused or is conditioned upon final decision; refugees or persons enjoying temporary protection, who wish to return 
voluntarily to their country of origin (or, in particularly exceptional cases, to a third country, where their admission is 
guaranteed) and are financially unable to do so. Program support is limited to non-EU nationals and/or family members 
of EU nationals.
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Between January 2019 and December 2020, 1482 people registered for the Programme, of which 710 registered in 
2019 and 772 in 2020, while 501 people returned to their country of origin, of which 161 returned in 2019 and 

340 in 2020. Despite the minimal difference on what concerns the number of people registered for the programme, 
and with the regard to the number of returns, there was a significant increase in 2020 if compared with 2019 in what 
regards the number of returns, which is mostly related to the initial implementation stage of the programme and the 
consequent initiation of departure process. Although the project was approved retroactively to January 2019, the first 
departures were only registered in June of that same year, following the formal initiation of the implementation of 
activities. In the same period, processes corresponding to 775 people were cancelled or suspended mostly because 
people returned by their own efforts or waived their application during the review process.

2.1 INFORMATION AND COUNSELING NETWORK

Work in partnership is one of the most crucial dimensions in assisted voluntary return and reintegration process. 
Since 2007, the IOM has been promoting the existence of an Information and counseling Network which ben-

efits from the proximity between migrants and institutions, as well as from the knowledge about the local reality that 
these actors possess. This also enables to extend the reach in the territory by multiplying information dissemination 
channels at the local level and by decentralizing the advice support for migrants. 

During the ARVoRe VII Project, IOM formalized partnerships with 9 CLAIMs/ ONGs, in particular with ASSACM 
(Associação de Solidariedade Social do Alto da Cova da Moura - Social Solidarity Association of Cova da Moura), AD-
RAT (Associação de Desenvolvimento Regional do Alto Tâmega - Regional Development Association of Alto Tâmega), 
Cáritas Diocesana de Beja (Diocesan Caritas in Beja), Secretariado Diocesano das Migrações e Turismo da Diocese do 
Funchal (Diocesan Secretariat for Migration and Tourism of the Diocese in Funchal), JRS Portugal, Centro Social Pa-
roquial da Vera Cruz (Parish Social Center of Vera Cruz), Albufeira Municipal Council, Centro Comunitário São Cirilo 
(São Cirilo Community Centre) and Cáritas Diocesana de Lisboa (Diocesan Caritas in Lisbon). It is also important to 
mention that this Network consists of other actors, CNAIMs, City Councils, Directions/Delegations of the Foreign 
and Borders Service, among others, which continued to collaborate informally with the IOM on this project over the 
implementation period, helping to inform, provide guidance and coordinate the requests accordingly with the IOM’s 
Mission in Portugal.

The volume of assistance requests forwarded by the Information and counseling Network represented approximately 
57% of the overall new cases registered during the period in question. Of 365 enrolments registered in 2019, 266 
were carried out by the Network partners (73% of the overall amount). In 2020, this number decreased considerably, 
involving 159 requests registered by partner entities (42% of the overall amount). Indeed, the proportion value record-
ed in 2020 shows a significant change in the trend recorded during previous projects, registering a higher proportion of 
requests carried out by the Network. This decrease in the volume of assistance requests forwarded by the Network, 
particularly in 2020, derives from the context and constraints stemming from the COVID-19 pandemic. IOM had to 
find an alternative to the on-site registry process to continue to receive new applications, as migrants who contacted 
local partners for voluntary return assistance ended up registering directly with the IOM via email, telephone, and /or 
Whatsapp Messenger.

2.2 NATIONALITY

Between June 2019 and December 2020, the same trend was registered as over the past years, with Brazilian 
citizens leading the table, with 484 returnees corresponding to 97% of the total citizens assisted. This number is 

followed by four nationals from Ukraine, three from São Tomé and Príncipe, two from China, one from India, one 
each from Pakistan, Gambia, Cape Verde, Angola, Colombia and Peru. A Chilean national who returned to Brazil, as 
his country of habitual residence, was also registered.
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2.3 GENDER AND AGE

As to gender, a feminization in the return process has taken place, following the globally existing trend in the migration 
data registered in Portugal. There has been a decrease in male gender representation over the past years. In total, 

227 male candidates (45%) and 274 (55%) female candidates returned within the scope of the ARVoRe VII Programme. 

In what regards age, there were 308 adults and 193 minors who returned with their household to their countries. 
Most returnees were of working age during the reporting period. Indeed, 58% were aged between 18 and 60 years 
old and disaggregated as follows: 18% aged between 18 and 30 years old, 24% between 31 and 40 years old, 13% 
between 41 and 50 years old, and 3% between 51 and 60 years old. These data are in line with the established trend 
within the framework of the project and are related to the migratory nature, prevailingly of an economic nature of 
those seeking assisted voluntary return. It should also be pointed out that 39% corresponds to minors, entirely includ-
ed in households, which can be explained by the considerable number of families assisted.

2.4 RETURN PROCESS TYPOLOGY

During the ARVoRe VII project, the number of households, in some instances, large families and/or single parents, 
registered (62%) in the Programme has increased. Of these households, forty-four families were comprised of 

four, five or, even six elements. This number represents a significant change when compared to the previous years 
where a strong preponderance of individual applications was recorded. Eighty-three individual applicants returned to 
their countries during the period in question. 

On the other hand, the growth in the number of households also increases the vulnerability and the urgency to support 
these situations, since the majority of cases involve minors. Indeed, while analysing the typology of 133 families assisted 
during this period, we can see that 48% of households included children/stepchildren and 18% included spouses/partners. 
To complete this information, we must take into account the marital status of applicants registered in 2019 and 2020. 
47% were married or in union (recognized or not). 39% were single, 12% were separated or divorced, and only 2% were 
widowed. These data are consistent with the referred profile and are mainly related to a significant presence of households.

2.5 MIGRATORY SITUATION AND LENGTH OF STAY 
IN PORTUGAL  

During the period covered by this report, 94% of applicants who benefited from voluntary return were in irregular 
situation at the time of the interview. Among these, 75% did not have any visa (especially Brazilian citizens who 

benefit from visa-free entry in the national territory), and 15% had a valid visa during their stay, which eventually ex-
pired. Lastly, 4% of applicants were undocumented. Only 6% of total returnees were in regular situation at the time 
of the interview, of which 1% requested asylum or enjoyed protection. 

With regards to the length of stay, as recorded in the previous project (2016-2018), more people still require assis-
tance after a short stay in Portugal, generally corresponding to the year they arrived and/ or the year preceding their 
arrival.  Indeed, 11% required assistance in the same year they arrived in Portugal and 53% in the year following their 
arrival. The main reasons behind this decision are difficulties in regularization, unemployment, precarious jobs or living 
difficulties in the country, generally associated with lack of information at the departure time and unfounded expecta-
tions. Two years was the average length of stay in the country during the ARVoRe VII project. 

Lastly, the COVID-19 and its economic consequences, especially for those in irregular situation and working in the 
most affected economic areas by the pandemic in 2020, resulted in assisted return requests of migrants who have 
been living in Portugal for a long time. Considering the implications and the impacts related to the pandemic, although, 
in a lesser proportion, this group cannot be excluded from this analysis.
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2.6 LEVEL OF EDUCATION 

The review of the distribution of returnees per academic qualification allows us to conclude that the vast ma-
jority had an average level of education: 40% of applicants attended secondary school, while 30% attended 

elementary school; 10% of applicants had a higher level of education, corresponding to completed university studies 
and only 2% of applicants with technical education. As regards the uneducated people, the proportion is less than 
1%. It should be noted that 16% of total returnees are children under school age or those who did not attend any 
educational establishment at the time of the interview.

2.7 PLACE OF RESIDENCE 

At the time of the interview, 40% of principal applicants who returned to their countries resided in the Lisbon 
region, 28% in the Setúbal region, 13% in the Porto region and 9% in the Faro region, highlighting a greater pre-

ponderance in coastal areas, as in previous years. These are followed by regions of Aveiro, Leiria, and Viana do Castelo 
with approximately 2% of applicants each, and Braga, Santarém and Vila Real with 1% of applicants each. 

2.8 SECTOR OF ACTIVITY 

The provision of services (16%) and construction industry (6%) were the main sectors of activity where the benefi-
ciaries of the Programme worked during their stay in Portugal. However, it should be considered that 40% of adult 

applicants were unemployed, thus representing a significant increase in this value comparing to other projects. The 
proportion of children involved (39%) should also be emphasized, as this value was strongly influenced by the growing 
demand of households for the Programme, particularly in 2020.

2.9 MAIN DIFFICULTIES EXPERIENCED IN PORTUGAL 

The vast majority of applicants point out regularization difficulties (24%), along with the economic situation/prob-
lems experienced in Portugal (21%), employment shortage (19%) and the high price rents/habitation when com-

pared to living standards in the country (12%). Once again, the data analysis shows a link between this variable, the 
length of stay in Portugal and the migratory situation of the applicants.

2.10 VULNERABILITY 

Insofar as the vulnerability is concerned, similarly to the previous project, the ARVoRe VII sought to strengthen the 
study through a case-by-case review, based on the established criteria and associated needs. The intervention in 

this area also benefited from the publishing of the IOM Handbook on Protection and Assistance to Migrants Vulnerable 
to Violence, Exploitation and Abuse at the end of 2019. This handbook, indeed, formed the basis for a thematic session 
dedicated to the Focal Points of the Information and Counseling Network. 

In the past year, 235 cases were identified, having at least one associated vulnerable situation, whereas 104 were male, 
131 were female, 134 were adults, 101 were children.  

Of the total amount of cases identified, 47% were in a vulnerable situation associated with their household, either 
concerning extended or single-parent families; 20% were health-related cases; 12% were in homelessness situations; 
4% were victims of some form of violence; 5% were pregnant, 1% were seniors, and 1% were alleged victims of 
human trafficking.



17

RETURN SUPPORT

2.11 SATISFACTION SURVEY  

A survey aiming to understand the satisfaction level concerning the voluntary return process has been shared with 
returnees throughout this project. In total, 76 people replied, representing 35% of principal applicants who re-

turned to their countries of origin between 2019 and 2020. The vast majority of the replies (75) were provided by 
Brazilian returnees and one person who returned to Peru.  

Through these replies, it was possible to see that most people learnt about the ARVoRe Programme through a family 
member, a friend or by searching the Internet.

The shared replies also shown that it was easy to contact IOM (98%) and great satisfaction in the organization and 
logistics of the return process, as 78% replied to be “very satisfied” and 16% “satisfied”. 

The information and counseling provided before the departure were also evaluated positively. However, it is stated 
that, in some instances, the pre-departure information could be provided in much clearer form, namely, on what con-
cerns the reintegration support. Nevertheless, 83% of survey respondents stated that the information was provided 
clearly, and expressed their satisfaction with counselling sessions performed before the departure. 

Through daily contact with migrants, the waiting time has led to a less positive appraisal. Nevertheless, in the as-
sessment carried out, 80% of migrants responded positively regarding this issue.  The average ARVoRe VII waiting 
time was 106 days.

“I would like to thank IOM 
for treating me so well 
and for concerning them-
selves with my return”.

“I was very 
pleased about the 
whole team in Por-
tugal. They were 
always very polite. 
Thank all of you!”.

“The IOM was very 
helpful - a true 
example of that you 
can help people in 
need. You have all 
my admiration.”

It was great. Even taking care of 
several people, they received us with 
great affection and attention as well.”

I just want to show my 
appreciation. Every time 
I called the IOM to 
get information, I was 
attentively and respect-
fully assisted. I can only 
thank them all for the 
support I got!”

“Firstly, I would like to 
thank all people work-
ing on this project for 
allowing me to return. A 
well-explained process, 
100% kind and helpful 
staff, thank you.”

“I loved the organization and all the care provided because it is not easy to travel without 
having confidence in whoever is at the front. An organized and excellent team affectionately 
reassured us and provided all the support so we could return safely. Thank you very much! A 
big hug to everyone, and congratulations on your work and dedication. Regards”.
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2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

1011

525

27%

73%

58%

42%

99

223

159

266

TOTAL

266
TOTAL

159

113

92
52

9

3

99

2019 2020

31%

25,2%

14,2%

2,5%

27,1%

17%

17%

6,8%

0,8%

58,4%

65

65

26

223

TOTAL

365
TOTAL

382

2.1

Total of applicants and returnees 2010-2020

Applicants

Returnees

CNAIM´s

CLAIM's

Other institutions

SEF

IOM

CNAIM´s

CLAIM's

Other institutions

SEF

IOM

IOM

Partner Network

IOM

Partner Network

Information and Counseling Network - Considering the total number of registered applications, a change in the role of partners can be noted through-
out the project (73% of the total number in 2019 to 42% in 2020).  This change is related to the pandemic and preventive actions taken to minimize its 
impact, thus affecting the regular operation of services during the confinement. 

AVERAGE WAITING TIME

106 days

PEOPLE RETURNED BEFORE THE 
AVERAGE TIME REGISTERED

316

PEOPLE ASSISTED

501
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TOTAL

TOTAL

61,5%

38,5%
308

193

45,3%

54,7%274
227

TOTAL

501

2.2 2.3 2.4

2.4

TOTAL

38,43%

61,57%

83

133

133

75

202

8
31,8%

17,9%

48,3%

1,9%

TOTAL

216
TOTAL

418

Male

Female

RETURNED 
TO BRAZIL

97%

Total number of returnees differentiated by age (2019/2020)

Adults

Children

Nationality, Gender and Age - 97% of migrants returned to Brazil, country of habitual residence, of which 55% of all returned 
migrants were women and 45% were men.  With regard to age, most returnees were adults (62%).

Individuals

Households

Main Applicants

Spouses/Partners

Children/Stepchildren

Other

Type of return process - 62% of the main applicants returned with their families: children/stepchildren (48%), spouse/partner (18%). 
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TOTAL

6,4%

93,6%

469

32

11,4%

53,1%

17,8%

13,8%

4,0%

57

266

89

69

20

TOTAL

501

TOTAL

86
Lisboa
39,8%

60
Setúbal
27,8%

3
Leiria
1,4%

2
Santarém
0,9%

1
Madeira
0,5%

27
Porto
12,5%

Braga
0,9%2

3
Viana do Castelo
1,4%

4
Aveiro
1,9%

1
Coimbra
0,5%

1
Évora
0,5%

19
Faro
8,8%

1
Beja
0,5%

1
Portalegre
0,5%

1
Guarda
0,5%

1
Castelo Branco
0,5%

1
Viseu
0,5%

1
Vila Real
0,5%

1
Bragança
0,5%

TOTAL

216

Regular

Irregular

N = The year of arrival in Portugal

N +1= The year after the arrival 
in Portugal

N +2= Two years after the 
arrival in Portugal

Other = 3 or more years of stay 
in Portugal

MNEP = Minors born in Portugal 
without registered date of entry

The vast majority of returnees were irregularly residing at the time of application 94%, and have requested the support in the year of their arrival in the 
country (11%) or in the following year (53%). 2.5

TOTAL

0,2%

29,7%

39,7%

9,8%

1,8%

2,8%

16,0%

149

199

49

80

9 14

1

TOTAL

501

Illiterate

Primary Education

Secondary Education

Higher Education

Vocational Education

No answer provided/ Other

None1

1 - “None” refers to children under school age or those who did not attend any 
educational establishment at the time of the interview.

70% of returnees had an average level of education: 40% at secondary level, 30% at elementary level. 2.6

Place of residence - 68% of returnees resided in the Lisbon Metropolitan Area.2.7
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2.11

0,2%

6,2%

39,3%

0,6%

14,8%

26,1%

0,2%

6,2%

6,4%

31
31

32

197

74

131

1

1

3

TOTAL

TOTAL

501

23,6%

21,3%

18,5%

12,0%

5,6%

4,6%

5,1%

3,7%

2,3%

3,2%

TOTAL

TOTAL

216

51

46

40

26

12
10

11
8 5 7

80%

17%

3%
61

13
2

Agriculture

Construction Industry

Unemployed / without a profession

Industry

Services

Students

Retired

Other

No answer provided

2.8 Sector of the Activity - services and agriculture are still the main sectors of activity registered.  The increase in the percentage of unemployed migrants 
(39%) and the predominance of students should be highlighted, as a result of the preponderance of households (26%). 

Regularization Difficulties

Economic Difficulties

Employment Shortage / Precarious Work

Housing

Integration / Discrimination in Portugal

Health

Family Circumstances in Portugal

Homesickness / Desire to return

Lack of Information on Departure

Other / No answer provided

2.9 Main difficulties - 76% of returnees reported experiencing difficulties in legalization terms (24%), economic (21%), unemployment (19%) and access to 
housing or precarious housing (12%). 

Satisfaction with the Program - 80% of migrants reported that their return process took an appropriate amount of time. 98% were very satisfied or 
satisfied with the organization and logistics process. 

Yes

No

Other / No answer provided
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The voluntary return is followed by a re-inclusion process or reincorporation of migrants in their society of origin. 
This process is usually referred to as the reintegration process. 

Over the past 40 years of implementing voluntary return projects around the world, IOM has observed that 
assisted reintegration is the main factor in minimizing the vulnerability of migrants during the return process, 
protecting their rights and supporting them to restart their lives in their communities of origin. Therefore, IOM 
believes that the basic concept of return and reintegration are linked to sustainability issue. To achieve a sustain-
able reintegration, IOM considers that it is necessary to take an integrated approach to reintegration, by taking 
into account factors that may influence the process in economic, social and psychosocial dimensions, as well as 
intervene at the individual, community and structural levels. Hence, in 20171 the Organization took the following 
integrated approach to reintegration:

The ARVoRe VII Programme sought to contribute to this definition by providing a transitional allowance (up to 2000 
EUR), paid individually and depending on needs, vulnerability factors and funds available for the programme. This tran-
sitional allowance enabled to invest in income-generating activities, professional qualifications that would simplify access 
to the labour market, health-care expenditure, education expenditure or essential goods.

In the country of origin, the IOM monitored each returnee during the reintegration process for six months, working 
on sustainable reintegration in social dimension by providing information and counseling to returnees and referring to 
local services whenever necessary.  

In Brazil, ARVoRe VII Programme included partnerships with seven local organizations to assure closer monitoring 
throughout six months. A partnership with Instituto Gregório Baremblitt was also achieved, allowing the referral of 
returned migrants for psychosocial support upon their arrival.

“When returnees have reached levels of economic self-sufficiency, social stability within their commu-
nities, and psychosocial well-being that allow them to cope with (re)migration drivers. Having achieved 
sustainable reintegration, returnees are able to make further migration decisions a matter of choice, 
rather than need”. (IOM, 2017).

2.000€ (MAX.) 
PAID IN TWO 
INSTALMENTS

€
POSSIBILITY OF 
REFERRAL TO 
PSYCHOSOCIAL 
SUPPORT IN BRAZIL

SIX-MONTH 
MONITORING 
UPON ARRIVAL

1 The International Organization for Migration (2017), “Towards an Integrated Approach to Reintegration in the context of return”, Geneva, Switzerland.
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At the time of enrolment in the ARVoRe 
VII Programme, the counsellor working for  
IOM Portugal or for a partner organization 
discusses the reintegration process with the 
applicants and informs them about the pos-
sibility of being assisted after their return, as 
well as of conditions and the proceedings 
thereof. The applicants may also request 
information regarding their country of or-
igin from the moment they register for the 
programme to make an informed decision 
regarding their return. In these cases, IOM 
Portugal works with IOM Mission in the 
country of origin to answer any questions 
that applicants may have.

Due to limited budgetary resources avail-
able for this support, every reintegration 
plan is evaluated individually by IOM Portu-
gal before the departure, and, if approved, 
the decision is communicated to the appli-
cants before their return. The IOM con-
tacts are provided, so the returnees may 
contact the Organization in the country of 
origin upon their arrival. In the case of a 
high level of vulnerability and based on the 
OIM’s availability in the country of origin, 
IOM Portugal may request airport assis-
tance service upon arrival.

The IOM in the country of origin transfers 
the first instalment of the allowance. Every 
invoice/receipt that justifies the use of the 
first instalment must be kept and presented 
by the applicant to the IOM before trans-
ferring the remaining amount.

After booking the departure, reintegra-
tion assistance is discussed once again, 
where the applicants may communicate 
their interest in the support. IOM Portugal 
counsellor books an appointment with the 
applicant and prepares the individual reinte-
gration plan, providing details on how the 
allowance shall be used and including vul-
nerability factor analysis. 

Upon arrival in the country of origin, the 
returnee shall contact the IOM focal point 
to confirm their arrival and the individual 
reintegration plan. Where applicable, IOM 
refers the case to a local organization.

The reintegration process is monitored by 
the IOM or a local partner in the country 
of origin for six months. Two monitoring 
surveys must be answered during the pe-
riod in question to measure the returnee’s 
satisfaction concerning the assistance pro-
vided and the sustainability of the reintegra-
tion process.

IN THE COUNTRY 
OF ORIGIN

1 2

3

4

5 6

IN PORTUGAL

DIAGRAM OF OPERATION FOR ASSISTED REINTEGRATION
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3.1 BENEFICIARY PROFILES FOR ASSISTED 
REINTEGRATION UNDER ARVORE VII
A total of 44 cases were monitored during the ARVoRe VII Programme, corresponding to 59 beneficiaries assisted 
during the reintegration process in 7 countries:  52 in Brazil (86% of cases), 1 in China, 1 in the Gambia, 1 in Peru 
and 1 in Pakistan, 1 in São Tomé e Príncipe e 2 in Ukraine. 

The reintegration allowance was granted to a total of 34 women and 25 men, corresponding to 51 adults and eight 
children, distributed throughout 14 individual processes and 30 couple/family processes. 

Due to the limited funds available for this programme, priority has been given to the most vulnerable cases. As for case 
assistance in Brazil, the requests made to the Federal States with locally established ARVoRe VII partner organizations 
were also taken into account. 

For each case, one or more risk factors affecting the vulnerability of individuals or households were identified. The 
main risk factor identified was the household typology as regards large or single-parent families. This was followed by 
psychosocial and physical health risk factors.  

VULNERABILITY FACTORS

VULNERABILITY FACTORS IDENTIFIED 

Household typology 27

Victim of violence, abuse or exploitation 5

Homelessness 4

Asylum seekers 2

Health 10

Health - Psychosocial 7

Pregnancy 1

Sexual orientation and possible risk of discrimination in the country of origin 2

3.2 INDIVIDUAL REINTEGRATION PLAN (IRP)
The Individual Reintegration Plans approved included medical expenses, professional qualification, small business open-
ing, education expenditure, agricultural activities and costs associated with the purchase of essential goods. The majori-
ty of expenditure included in the plans covered small business investment. This was followed by expenses covering the 
purchase of essential goods, vocational courses or training, medical expenses, education expenditure and investment 
in agricultural holding.
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3.3 PRACTICAL GUIDANCE ON 
OPENING A BUSINESS IN BRAZIL
People who benefited from the reintegration support and planned to in-
vest in a small business in Brazil received practical guidance on how to 
open a business in Brazil.

This practical guidance included the information carefully prepared by IOM 
Italy (2013), which adjusted the document specifically to Brazilian cases 
through the IOM support mission in Brazil and cooperation with the Brazil-
ian Micro and Small Business Support Service (SEBRAE). 

The guidance is also available for download on the website of the 
programme.

3.4 PARTNERSHIPS FOR ASSISTED REINTEGRATION 
IN BRAZIL
As far as it concerns Brazil, due to the territorial dimension of the country and as a prime return destination under the 
ARVoRe Programme, it has striven to develop a monitoring process and, with the support of the IOM Brazil, bring it 
closer to those who want to return. In March 2020, IOM signed partnership agreements with seven non-governmen-
tal organizations with established activity in nine Federal States to be able to support and closely monitor returnee’s 
reintegration process. The monitoring and counselling process provided an opportunity, for example, for coordinating 
and referring local services, and registering for social protection programs.  

This collaborative work with local actors, followed the partnership approach established in previous ARVoRe pro-
grammes. Two of seven organizations represented new partnerships, namely Cáritas Regional in the State of Espírito 
Santo and Paraná.

Apart from the availability and the counselling provided, these local organizations also played an important role in re-
ferring beneficiaries to local services. There was an average of three referrals to local public services and organizations 
(see info-graphics) for each monitoring case. Main actors to whom referrals were made include services related to social 
assistance, psychosocial support, assistance for school enrolment of children, small businesses support, employment 
centres, professional training centres, among others.

ORGANIZATIONS: NUMBER OF REFERRALS

CAPS (Centres for Psycho-social Attention) 9

SEBRAE (Brazilian service of support for micro and small Enterprises) 10

SUS (Unified Health System) 8

Secretariat of Education, Division of Pedagogical Support and School Enrolment 6

SINE (National Employment System) 3

SENAI (National Service for Industrial Training) 3

SEDESDIM (Municipal Secretariat for Social Development, Human Rights and Women’s Rights) 2

Child Protective Services 2

Foundations and other organizations 2

Referral Service Centres for Female Victims of Violence 1

EJA (Education of Young and Adults) 1
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3.5 PARTNERSHIPS FOR PSYCHOSOCIAL SUPPORT IN 
BRAZIL
In May 2020, a partnership with Instituto Gregório Baremblitt (Engenho Consulting in Organizational and Social 
Development LTDA)2 was established, providing psychosocial support in Brazil to address a need identified in 
previous projects and also expressed by the partners of the Assisted Reintegration Network. The new partnership 
provided psychosocial support to six beneficiaries in four Brazilian states (Minas de Gerais, São Paulo, Rondônia e Santa 
Catarina). Five women (including a child) and one man were assisted for six months, having four individual sessions per 
month. In total, 120 sessions for six beneficiaries were held.

Due to the COVID-19 pandemic, the assistance was provided remotely, by telephone or by internet. Online servic-
es played great importance in the pandemic context. However, this arrangement has become less practical due to 
poor-quality internet connection, or limited access to the Internet or lacking privacy at home. When needed, some 
people were assisted on-site in conformity with the proper safety precautions. Only two sessions were held this way.

“IOM’s commitment to the psychosocial care of Brazilian returnees is of the utmost importance for 
their reintegration, focused on promoting their health and wellness through mental health. This care 
has been a hosting place for the improvement of the processes of subjectivation arising from the 
frustration and anxiety generated by an interrupted migratory project and the beginning of a new 
migratory project where all support networks and social links go through a reconfiguration process".

Henrique Galhano - Balieiro, Project Coordinator at Instituto Gregório Baremblitt

In general, assisted returnees that responded to the satisfaction survey have shown to be very satisfied with the sup-
port provided and with the intervention of Instituto professionals. 75% said that the assistance had a very positive 
impact, whilst for 25% it was just a positive influence. Every applicant recognized the importance and the need of 
sustaining this kind of support, stating that they would recommend it to another applicant in the program.

“We couldn’t imagine that this new experience would play such an important role. Monitoring 
people who returned to Brazil with great hope and with a whole range of expectations of get-
ting supported by the IOM is, undoubtedly, a major challenge. 
Initially, they do not seem to believe in the assistance they get. They are full of doubts, but then, 
after a sincere dialogue, their hearts are slowly calming down. It feels like they are wary about 
starting all over again. And it must be not easy. However, when this support takes a form of 
a new venture, these people show a strong desire of proving to themselves their ability and 
strength to overcome the difficulties they face and make this support a success. For Cáritas, 
this is the most rewarding experience. To help them recover a self-esteem and become a new 
person. And this is how I see every person we monitor”.

Rafael Aquiles Coffler, Executive Secretary — Brazilian Cáritas Regional in Espírito Santo

2 The work of Instituto Gregório Baremblitt is based on theoretical and methodological principles of schizodrama and schizoanalysis. The organization has a vast territorial capillarity having 
671 psychologists affiliated to the organization throughout 26 federal states in Brazil.
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Alguns dos comentários partilhados no questionário:

3.6 MONITORING OF REINTEGRATION PROCESS
A monitoring procedure for the reintegration process was applied during the monitoring process of beneficiaries 
receiving support. By adapting reintegration monitoring and evaluation methodology developed by the IOM3, two 
surveys were filled in over the six months of the monitoring process:

Of the 59 people who have benefited directly from reintegration support, 36 (61%) completed their monitoring 
process (representing 31 fully monitored cases) and filled in two evaluation surveys (38 people only filled in the first 
questionnaire, as the contact with two people, who did not answer the second survey, was lost). 

Of these 36 respondents, 15 were men, and 21 were women (only adults filled in the surveys). Thirty-two people 
responded in Brazil, two in Ukraine, one in Peru and one in Pakistan. The surveys were distributed by IOM in the 
countries of origin or, as for Brazil, by local partner organizations. 

Initially, the information was collected through the Reintegration Programme Monitoring Survey to reflect the im-
plementation of the reintegration plan three months later and to understand the satisfaction level of the returnees 
regarding their situation. Most respondents were satisfied or very satisfied with their situation on the expiry of a period 
of three months (68%). Four people unsatisfied with their situation (three women, one man; two from Brazil, two 
from Ukraine) have mentioned that they were having difficulties in adapting due to the pandemic and regretted their 
decision to return. In Brazil, local partners added some illustrative remarks:

“Yes, psychological care is very important, 
as it helps to get us back in the country 
and work on personal issues throughout 
the day."

“I have learnt a lot. I have overcome my 
eating disorder. I have learnt how to live 
again in my country and deal with any 
situation.”

The Reintegration 
Programme 

Monitoring Survey

AFTER 3 
MONTHS

The Reintegration 
Programme 

Satisfaction and 
Sustainability 

Survey

AFTER 6 
MONTHS

MONITORING 
PROCESS 
CONCLUSION 
AFTER 6 
MONTHS

RETURN TO THE 
COUNTRY OF 
ORIGIN AND 
FIRST CONTACT 
ESTABLISHED 
WITH THE IOM 
AND/OR LOCAL 
PARTNER

3 The International Organization for Migration (2019), “Reintegration Handbook, Practical guidance on the design implementation and monitoring of reintegration assistance”; 
https://publications.iom.int/books/reintegration-handbook-practical-guidance-design-implementation-and-monitoring-reintegration

https://publications.iom.int/books/reintegration-handbook-practical-guidance-design-implementation-and-monitoring-reintegration
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In the second phase, the information was collected through the Reintegration Program Satisfaction Survey and Rein-
tegration Sustainability Survey, filled in six months after the return, in an endeavour to assess the sustainability of the 
reintegration process in the economic, social and psychosocial dimensions:

This assessment produced a score from 0 to 1 for each dimension, providing a composite score of the three dimensions.  

When comparing the results per country, the average of the results for the economic dimension was higher as for 
Pakistan and Brazil, while for Ukraine, this result stood below 0.5 points. By contrast, the social dimension average 
was higher for Peru and Ukraine. The psychosocial dimension was the one registering the highest average score for all 
countries, except for Peru. The composite average for each country was above 0.5 points. 

“[The beneficiary] reported that she was 
already adapting to life in Portugal and 
believes that when she was improving her 
situation, her husband insisted on return-
ing for being unable to adapt himself. 
Since then, both have been regretting 
their return to Brazil. She also points out 
that after eight days of returning from 
Portugal, they have received an email for 
a residence interview, which increased 
the level of their regret for losing the 
entire process of the regularization.”

(Instituto DH, Minas Gerais)

“[The beneficiary] reported that 
everything was great during the first 
weeks. However, the flow of customers 
decreased a lot soon after due to the 
pandemic.”

(Cáritas Regional in Espírito Santo)

The economic dimen-
sion of the reintegration 
covers the reintegration 
aspects which contribute 
to economic self-reliance. 
This includes the ability to 
borrow money, the rela-
tionship between debt and 
expenses, the need for 
food rationing, the suitabil-
ity of employment, etc.

The social dimension 
reflects the social stability 
attainment within the 
community, including ac-
cess to housing, education, 
justice, health and other 
public services.

The psychological dimen-
sion encompasses the 
emotional, mental and 
psychological elements 
relating to the reintegra-
tion. Psychological needs, 
such as the therapy need 
for a mental health prob-
lem, represent only one 
component of the broader 
psychosocial dimension.
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COUNTRY OF RETURN ECONOMIC 
DIMENSION (AVERAGE)

SOCIAL DIMENSION 
(AVERAGE)

PSYCHOSOCIAL 
DIMENSION (AVERAGE) COMPOSITE SCORE

Brazil 0.6296 0.6075 0.7482 0.6697

Pakistan 0.77 0.5633 0.875 0.7717

Peru 0.535 0.7133 0.6675 0.6642

Ukraine 0.3525 0.65625 0.6725 0.575

Total 0.6155 0.6119 0.7453 0.6671

As for the gender of respondents, a lower composite score for females (0.648) was registered when compared to 
males (0.693). The female score was lower than the male score for the economic (0.599 and 0.638 respectively) and 
psychosocial (0.706 and 0.799 respectively) dimensions. However, the average score for the social dimension (0.616) 
slightly exceeded the male average (0.605).

Among the fully monitored cases, 21 cases implemented and 9 partially implemented their Individual Reintegration 
Plan, while 3 cases were unable to do so. The monitoring process could not be concluded in 11 cases. 

The COVID-19 pandemic was the main challenge posed by Brazilian partners on their final monitoring review (six 
months after). In the Brazilian context, the pandemic had an impact on returnees’ opening business plans, access to 
health care and access to school for children, and the suspension of several local services. In some cases, the disease 
directly affected returnees and/or their family members.  

“The COVID-19 pandemic had a fairly 
negative effect due to operation suspen-
sion of some support sectors, such as 
SEBRAE (Brazilian service of support 
for micro and small Enterprises) and the 
Municipal Council.” 

(Cáritas in Espírito Santo)

“The monitoring process of the beneficiary took place amid the pandemic, home confinement 
and social distancing, which prevented us from carrying out on-site visits following the proposals 
submitted by the project. Hence, the monitoring process was performed daily over the tele-
phone and social networks, to maintain an open channel for dialogue, reflection, guidance and 
even listening to the anguishes caused by social isolation”.  

(Instituto DH, Minas Gerais)

“The main problem was to get the ap-
propriate volume of products I needed 
to work with, because of the absence of 
sufficient production due to the pandemic 
situation, but in the following month, the 
stocks have already improved.” 

(Resgate Project, Goiás)
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The second most cited category of challenges faced were adverse family situations upon arrival (such as mourning 
period or having to take care of vulnerable relatives). Access to decent housing was also regularly mentioned as one 
of the main difficulties experienced, as well as the unemployment caused by the economic crisis. This was followed 
by problems in managing and implementing the business, adverse health issues, administrative difficulties, constraints 
associated with the raw material price increase, and difficulties experienced in communication.

"This restarting process was difficult for these people. They returned to their country amid the 
pandemic and economic crisis the country is going through. They believed that this restart would 
be easier, however, they faced several challenges, such as being placed in quarantine, living with 
the mother-in-law and sharing a place with the large family of five, the difficulty in starting their 
snacking business and even getting a job and not having a fixed monthly income that could to 
provide for the family”. 

(ASBRAD, São Paulo)

“One of the difficulties experienced was 
getting a suitable house, as they were 
living with daughter’s family in a small 
apartment. Another issue was undertak-
ing a business without management skills.   

(Cáritas Regional in Espírito Santo)

“During the first month, the monitoring 
has been performed regularly due to the 
exacerbated anxiety of the beneficiary. 
This support was decisive for reassuring 
her and working on her reintegration 
process”.  

(Instituto DH, Minas Gerais)

“The beneficiary had a strong psychosocial 
impact upon arrival. She had to face her 
father's poor health condition, in addition 
to the pressure from the family as a re-
sult of her decision to return, and due to 
her economic situation, as she lives in her 
mother's house”. 

(SPM-NE, Paraiba)
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“Here, they were received by the moth-
er-in-law's family of the beneficiary, and 
they are currently living at their home. 
They do not pay rent, and the housing 
conditions are not the most comfortable 
at the moment. However, not paying rent 
at the time of crisis allows them to create 
a financial breathing room and get some 
time to stabilize their financial condition 
and thus conclude their projects”.  

(ASBRAD, São Paulo)

“I would like to point out self-confidence 
as a positive factor. At the beginning of 
the process, the beneficiary doubted that 
she would get into the college, and when 
she got admitted, she doubted whether 
she would succeed in learning, doing the 
activities, and overcoming any challenges 
imposed by the part-time attendance 
regimen, taking into account the need 
for computer skills. As she improved, she 
gained self-confidence, and now she can 
understand that she has become more se-
cure as far as the search for employment 
opportunities is concerned. She is still not 
working as a teacher, considering that 
she is still studying, but having a diploma 
changes the status of her curriculum. The 
beneficiary has entered into a process 
of getting a driver’s license,  which also 
expanded the opportunity of integrating 
into the working environment”.  

(Cáritas Regional in Paraná)

MAIN DIFFICULTIES POSED BY LOCAL PARTNERS IN 
BRAZIL DURING THE REINTEGRATION PROCESS 
ASSESSMENT

Pandemic 21

Family circumstances 9

Health 8

Unemployment 7

Housing 6

Issues experienced in the implementation of business 6

Administrative difficulties 5

Increase in raw material price 1

Mobility 1

Communication difficulties 1

Despite the increasingly difficult conditions caused by the 
pandemic in 2020, it was still possible to emphasise some 
factors which have favoured resilience. The most positive 
factor was the support received from relatives on arrival 
(ex.: Housing or other needs required). This factor was 
also reviewed as a positive action, as when the return al-
lowed the returnee to assist a sick or more vulnerable 
family member.  It is also worth pointing out that family 
support is an ambivalent factor, as sometimes the support 
can be temporary, and relying on family support upon ar-
rival was also identified as a cause of embarrassment. 

POSITIVE FACTORS POSED BY LOCAL PARTNERS IN 
BRAZIL DURING THE REINTEGRATION PROCESS 
ASSESSMENT

Family support and friends 14

The opening of business despite the difficulties 11

Enthusiasm and determination 10

Housing 6

Employment 6

Access to health care 5

Children's enrolment in school 4

Mobility (car/ driving license) 4

Self-confidence 3

Support received from public services (ex.: rescue aid, SUS, 
etc.)

3

Professional studies/courses 3

Important events (birth or wedding) 2

Being well-qualified for the business chosen 1

Ability to use a part of the allowance for purchasing essential 
goods 1

Returning to a smaller, safer city 1

The success in implementing the reintegration plans was 
reported as a positive thing, as well as the returnees’ de-
termination despite the challenges they have had to face.



34

ASSISTED VOLUNTARY RETURN AND REINTEGRATION PROGRAMME  | ARVORE VII – FINAL REPORT | JANUARY 2019 - DECEMBER 2020

CHILDREN

8
MEN

25
WOMEN

34
ADULTS

51

SOME EXAMPLES OF INVESTMENTS MADE USING THE REINTEGRATION ALLOWANCE UNDER THE 
ARVORE VII PROGRAMME:

ESSENTIAL 
GOODS

17

BUSINESS

32

AGRICULTURE

1

MEDICAL 
EXPENSES

12

EDUCATION 
EXPENDITURES

3

PROFESSIONAL 
QUALIFICATIONS

15 Mr. Wender and his 
hardware distribution 
business

Mrs. A. business 

Luiz and his business selling 
traditional pastries

Joinery business of 
Mr. A. 

Mrs. K. pastry business 
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PARTNERS AND FEDERAL STATES

7 cases

6 cases

3 cases

4 cases

3 cases

4 cases

2 cases

Instituto DH (Promotion, Research and Intervention in the Human Rights and Citizenship) in 
the State of Minas Gerais
ASBRAD (Brazilian Association for the Defence of Women, Children and Youth) in São Paulo 

“Resgate” Project in Goiás 

SEFRAS (Franciscan Solidarity Association) in Rio de Janeiro

SPM-NE (The Pastoral Care of Migrants from the Northeast) in Pernambuco, Paraiba e no 
Rio Grande do Norte
Cáritas Regional in Espírito Santo

Cáritas Regional in Paraná

WOMEN 
AND GIRLS

23

MEN AND 
BOYS

18

ADULTS   
 

34

CHILDREN   
 

7

CASES

29

BENEFICIARIES

41

WOMEN   

5
MEN   

1
ADULTS   

5
CHILDREN   

1
INDIVIDUAL SESSIONS PER MONTH   

4

BENEFICIARY PROFILE

PROFILE OF THE CASES MONITORED BY LOCAL PARTNERS IN BRAZIL

2.4 Partnerships in Brazil - Within the scope of the ARVoRe VII Project, the IOM partnered with seven non-governmental organizations with established 
activity in nine federal states to be able to support and closely monitor returnee’s reintegration process.

REINTEGRATION SUSTAINABILITY DIMENSIONS

3.6
Reintegration process monitoring - throughout the project, the Organization and its partners sought to assess the sustainability of the reintegration 
process in the economic, social and psychosocial dimensions. Thus, six months after the return, the "Reintegration Program Satisfaction Survey" and 
"Reintegration Sustainability Survey” were applied.  The following graphs show the data collected in the different dimensions.

Psychosocial Dimension (average)

Composite Score (average)

Economic Dimension (average)

Social Dimension (average)

Brazil Pakistan Peru Ukraine
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Higher scores were registered throughout all dimensions in cases followed by local partners compared to those 
followed by IOM.
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Concerning satisfaction level with the support provided during the reintegration, 83% responded to be very satisfied.
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SATISFACTION LEVEL WITH THE ASSISTANCE PROVIDED DURING THE REINTEGRATION PROCESS

Very satisfied

Satisfied

Ok

Unsatisfied

Very unsatisfied

“In this message, I would like to thank IOM’s entire team [and CNAIM Porto] for all 
the help and support provided; to the girls in Portugal, who helped and supported us 
throughout our process. Mónica, Sónia, Patrícia: you were wonderful. Our process was 
carried out with a lot of affection. Thank you for everything, may God bless you. 

We come to Portugal searching for a better life for our children, but unfortunately, 
it wasn't the place God has chosen for us. We went through challenging times, but 
everything in this life is about learning. We returned safely and very well assisted and, 
thanks to all the help received, we were able to start again.  Upon arrival, God present-
ed us with Ana [ASBRAD], who took care of us like an angel. And despite struggling 
herself, she fought for us, and I am very thankful for this. 

All structures were provided to us to start over, and I’ll never forget this. Many thanks 
to all the employees and to Mariana, the psychologist [Instituto Gregório Garemblitt] 
who is helping my [daughter] Nicole.

I am truly grateful, and I hope this project never terminates because, without it, I would 
never have made it”. 
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21 11
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WAS IS POSSIBLE TO IMPLEMENT THE IRP?

Yes

Impossible to monitor 

Partially

No

Among the fully monitored cases, 21 cases implemented and 9 partially implemented their Individual Reintegration 
Plan, while 3 cases were unable to do so. The monitoring process could not be concluded in 11 cases.
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PSYCHOSOCIAL SUPPORT
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Psychosocial support is a personalized service that promotes mental health and psychological wellness by reducing suf-
fering and strengthening resilience and emotional aspects through personal and community resources.

The need to include this type of support through the services provided was identified in the previously implemented 
projects. A partnership with the RUMO (Associação Instante Falante) has been established under the ARVoRe VII Pro-
gramme to provide psychosocial support to migrants in the programme before their departure from Portugal.

RUMO's monitoring was performed via an online platform, thus allowing them to easily reach people across the 
country and provide them continuous support, even during the COVID-19 pandemic in 2020. During the ARVoRe 
VII Programme, 30 people were referred to the RUMO, of which only 19 have concluded the number of sessions 
provided, of which 14 were adult women and 5 were adult men. 18 were Brazilian citizens, and one from Cape Verde. 
This support included an average of five sessions per person. In some much vulnerable situations, additional sessions 
have been granted upon returning.

At the end of each session plan, satisfaction surveys have been sent by email to beneficiaries to assess their satisfaction 
level regarding the support provided. All the respondents have expressed a high level of satisfaction with the treatment 
provided (100% of the respondents). 75% of the responses reflect attendee satisfaction with RUMO’s platform ac-
cessibility, while 100% of the responders said they would recommend this support to another person in the ARVoRe 
Programme. The satisfaction level with the psychologist assigned was also equally unanimous among the responders. 

In addition to the satisfaction with the support provided, the responders have also measured the impact of the support 
provided by RUMO. When comparing their welfare states at the time of the survey filling and any time before attending 
the psychosocial support sessions, most responses point to having experienced positive and very positive impacts. 

All the respondents expressed satisfaction or a high level of satisfaction with the number of sessions attended. However, 
most people would also have liked to continue receiving psychosocial support upon their return.

““The partnership between RUMO and the IOM Portugal ARVoRe VII Programme, which started in Octo-
ber 2019, is one possible example of new practices and how effective teamwork and networking can be. 
It is also regarded as a good practice to explore and adjust by facilitating access to online psychological 
and psychosocial support, which can be important during the period of adjustment to the change, such 
as in the cases of migration and mobility. The migratory process itself is a major challenge full of dreams, 
projects and associated narratives. 
For people in crisis/socially vulnerable situations with a variety of variables and associated biopsychosocial 
risks, this partnership demonstrates and validates the importance of investing in the mental health and 
wellness of these communities, especially during the pandemic. With this partnership, we provided these 
people with a “voice and space” in a dignified, respectful and empathetic way, amplifying their experi-
ences and life story.
For RUMO, the opportunity to work, receive and support so many people by attending to their current 
needs, validating their strengths, capacities and resiliencies, was a rewarding experience. With this part-
nership, we helped to break the (self )stigma and prejudice associated with mental health, self-care, the 
migrant experience, and so many other issues shared. In an adjusted yet flexible way, we managed to 
raise mental health outside the borders, introducing evident changes in attitudes, emotional responses 
and regulations, autonomy and planning of future projects of those who sought psychosocial support at 
RUMO upon their request for voluntary return. We believe that thereby we can make some difference 
in the world at a given point in time, to a particular person, family and eventually, a community”.

Carolina Oliveira Borgesan, expert in Clinical and Health Psychology, Co-founder of the RUMO
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COMPARING YOUR WELFARE STATE BEFORE THE SUPPORT PROVIDED AND YOUR CURRENT 
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REFERRALS FOR PSYCHOSOCIAL SUPPORT IN PORTUGAL
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5.1 AWARENESS AND INFORMATION ON ASSISTED 
VOLUNTARY RETURN IN PORTUGAL AND THE 
ARVORE VII PROGRAMME
In addition to the usual counselling, assisted return and reintegration activities, the ARVoRe VII team has also promoted 
information sessions for professionals from the different regions to answer any questions and better target local needs 
that could have existed concerning the voluntary return.

Eight sessions were organized together with local partners, at the Padre Alves Correia Centre in Lisbon, at the Parish 
Social Centre Vera Cruz in Aveiro, at the Municipal Council of Seixal, at the Diocesan Caritas in Beja, at the National 
Support Centre for Migrants Integration in Porto, at the Red Cross Delegation in Olhão, at the Red Cross Delegation 
in Braga and the CIUL (Centro de Informação Urbana) in Lisbon with the support of the Municipal Council of Lisbon. 
In total, 131 people participated in several sessions. 

The IOM also took part of the 10th scholarship for those embarking on careers as investigators and compliance of-
ficers in the Foreigners and Borders Service (10º Estágio de Inspetores da Carreira de Investigação e Fiscalização do 
Serviço de Estrangeiros e Fronteiras), presenting, among other topics, the ARVoRe VII and speaking about SEF collab-
oration on assisted voluntary return. The 138 trainees have attended the session.

The dissemination of the information was also carried out with the Consulates and Embassies by holding information 
meetings on the ARVoRe VII Programme at the Consulate of the Bolivarian Republic of Venezuela, the Consulate of 
Ukraine, the Consulate of the Russian Federation, the Embassy of Pakistan, and the Embassy of Cape Verde, and, re-
motely, at the Consulates of Brazil in Lisbon, Faro and Porto.

SESSION AT THE MUNICIPAL COUNCIL OF SEIXAL SESSION AT THE CIUL (CENTRO DE INFORMAÇÃO 
URBANA) IN LISBON 

SESSION AT THE DIOCESAN CARITAS IN BEJA SESSION AT THE RED CROSS DELEGATION IN BRAGA



47

COMPLEMENTARY ACTIVITIES

SESSION AT THE PARISH SOCIAL CENTRE VERA CRUZ IN AVEIRO

5.2 THEMATIC SESSION ON VULNERABILITIES AND 
MIGRATION
In 2019, the IOM published the Handbook on Protection and 
Assistance to Migrants Vulnerable to Violence, Exploitation 
and Abuse. This document provides a structured approach to 
cope with the vulnerability of migrants by analysing risk and 
protection factors at the individual, family, community and 
structural level. 

A series of two webinars for Information and Advice Network 
professionals was held on December 3 and 4, 2020, to provide 
information on how to identify, analyse and assist vulnerable 
migrants, according to the Manual. This thematic session aimed 
not only to present the IOM model for determining the vulner-
ability of migrants but also to promote its use. This also includ-
ed group exercises and the exchange of experiences.

In total, fifteen people attended this online event. Seven at-
tendees answered the session's evaluation questionnaire anon-
ymously. The thematic session was particularly impressive, and 
most attendees have agreed that the skills acquired would be 
relevant to their work. 
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5.3 VISIBILITY OF THE PROGRAMME

5.3.1 VISIBILITY MATERIALS
Within the framework of the ARVoRe VII Programme, new copies of the post-
ers were printed in Portuguese and English (300 in each language). The infor-
mation leaflets were updated, and 3000 copies were printed. The leaflets were 
also translated into Kurdish, Spanish, Urdu and Moldovan languages. These 
are also available for download on the ARVoRe Programme website (https://
www.retornovoluntario.pt/)  in the following 11 languages: Portuguese, English, 
French, Spanish, Mandarin, Russian, Arabic, Hindi, Moldovan, Urdu and Kurdish. 

In total, 3190 visibility materials (2747 leaflets and 443 posters) were distributed 
throughout 75 institutions, including partners of the Information and Advisory 
Network, Network of Local Support Centres for the Integration of Migrants, 
and Embassies and Consulates, represented in Portugal.

https://www.retornovoluntario.pt/
https://www.retornovoluntario.pt/
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5.3.2 WEBSITE
The program website - https://www.retornovoluntario.pt/ - has been updated and includes relevant information about 
the ARVoRe VII Programme. A satisfaction survey, available in Portuguese and English, was included to collect the feed-
back of people who returned through the program. A reference to “Joint Complementary Mechanism for Sustainable 
Reintegration in Brazil” (SURE) has also been included, proposing complementary support in the reintegration of 
Brazilian migrants in the states of São Paulo, Goiás and Minas Gerais.

5.3.3 INFOGRAPHICS AND NEWSLETTERS
Throughout the program, monthly info-graphics were published stating the numbers of people enrolled in the ARVoRe 
Programme, people who returned through the program, and people who benefited from reintegration support.
 
Furthermore, In addition, periodic newsletters were also created to present the implementation progress and update 
partners on project activities.

All monthly info-graphics and Newsletters have been disseminated through the partner network and are available on 
the ARVoRe Programme website: https://www.retornovoluntario.pt/.

https://www.retornovoluntario.pt/
https://www.retornovoluntario.pt/
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10.000

5.000

5.3.4 PROMOTING ARVORE VII PROGRAMME ON 
SOCIAL MEDIA
The advertising video on Assisted Voluntary Return and Reintegration Programme, created within the previous pro-
gram (ARVoRe VI), was promoted through Facebook. The video was promoted seven times: In September and Octo-
ber 2019, and in February, April, July, August and October 2020. Each campaign lasted between 5 and 10 days. And 
reached 813513 through this social network. The campaign also had an impact on the ARVoRe4 website views (https://
www.retornovoluntario.pt/), according to the website data retrieved from Google Analytics: 

DATE Nº OF REACHES ON FACEBOOK Nº OF PAGE VIEWS

1 August 2019 174913 NI5

2 September 2019 109952 NI6

3 February 2020 99008 239

4 April 2020 121791 7025

5 July 2020 103845 7474

6 August 2020 89599 3701

7 October 2020 114405 4830

September OctoberMarch April May June July AugustFebruary November December

PAGE VIEWS IN 2020

4 Google Analytics has only been added to the website as of February 16, 2020. No data are available for the previous years.
5 Google Analytics has only been added to the website as of February 16, 2020. No data are available for the previous years.
6 Idem

https://www.retornovoluntario.pt/
https://www.retornovoluntario.pt/
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